
 
Church Council Meeting Minutes 
Date: January 12, 2025 
Time: 12:30 PM 
Location: Church Library 

Attendees: 
Jim Endrihs, Yvonne Pye, Scott Dart, Danielle Dart, Debbie Tobin, Megan Diel, Max Maxwell, 
Dan Dicus, Jeanne Kisner 

 

1. Opening 

• Pastor led with an opening prayer. 

 

2. Pastor’s Report 

• Pastor’s report reviewed. 

• EHRC management does not support evening events. 

• Visiting circuit pastor proposal well received by the council. 

• Pastor is considering a sabbatical in 2025. Options include doctoral work or a 
physical work/study program. Backup pastor and lay visitation coverage needed. 

• Donations: 

o $500 received from the Edwin L. and Elizabeth L. Skelton Foundation 
(undesignated). 

o $2,600 from Gloria Legacy Deo for non-budgetary items. 

• WEPS banquet sponsorship: An additional $350 requested to reach $750 partner 
level. 

 

3. Benevolence 

• Benevolence report reviewed. 

• Monthly spend is $183; concern was expressed over the sustainability given 
quarterly foundation contributions. 



 
• Current balance: $3,058.52. Higher expenses anticipated in winter. 

 

4. Education  

• Education report reviewed. 

• VBS steering committee to finalize event dates; committee considering CPH 
Australia-themed material. 

• Youth Gathering fundraising meeting planned for early February. 

 

5. Elders 

• Elders meet the first Sunday of each month. 

• Elders voted not to appoint interim elder to replace George; three elders will be 
maintained until May election. 

• Council supported a freewill offering for Gloria Losure's 100th birthday, proceeds to 
support an annuity/scholarship/endowment. 

 

6. Evangelism  

• Personalized letter to first-time visitors implemented. Workflow automation through 
Breeze under consideration. 

• Christmas baskets update: $250 Thrivent card + $300 donations funded 20 baskets 
with no draw from Benevolence. 

• More visitor cards are needed. Suggested updates: 

o Checkbox for SMS text permissions. 

o Age group categories. 

o Questions to inform the council on visitor needs. 

• Max proposed business cards and additional materials for visitors. 

• Scott proposed the creation of a church logo (no designs yet); possibly by Kelly 
Ryun. 



 
• Council discussed tracking attendance patterns. Tools suggested: 

o Friendship register, kiosk, mobile app, or headcounts. 

• Scott is contacting seniors to update Breeze records. 

 

7. Fellowship  

• Coffee now served from Lutheran World Relief. 

• Gloria Losure's 100th birthday celebration is to be held next Sunday with luncheon. 

o Freewill donation basket and sign to be placed. 

o Special donation will go toward the memorial scholarship fund. 

o Megan and Cherie to coordinate phone message to congregation. 

• Children’s Christmas program went well. White elephant gift exchange suggested 
for next year. 

• Lenten suppers begin in February. LWML to host a potato bar on March 5. 

• Easter is on April 20. 

• Fellowship treat signup posted by the kitchen—participants must clean up after. 

 

8. Properties  

• Properties report reviewed. 

• Spring cleanup scheduled for Saturday, April 12. 

• Landscaping to be discussed with Jeff Ryun. 

• The storage shed needs new door and frame. 

• Classroom #4 heater is malfunctioning and has been repaired twice. Max to follow 
up this week. 

• Three new red satin banners were ordered and installed. 

 



 
9. Stewardship 

• Midweek offerings to be placed in the safe. 

• Super Bowl pantry drive suggested. Peggy to post on website; Megan to donate 
frozen chickens. Note: vegetables are rarely taken. 

 

10. Treasury 

• Christmas Eve giving will show as 2025 income. 

• Cherie will not be producing monthly financial reports going forward. 

• Scott will provide training to the council on how to access reports via Excel 
spreadsheet. 

 

11. President’s Report  

• President’s report reviewed. 

• Constitution Review Committee forming in February. Five to seven members 
needed; six have expressed interest. No youth representative yet—consider senior 
youth. 

 

12. New Business 

• No new business was introduced. 

 

 
Adjournment: 
Meeting was adjourned. 
Next meeting: February 9, 2025 

Minutes prepared by: Danielle Dart 


