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Church Council Meeting Minutes

Date: February 9, 2025

Location: Church Library

Time: 12:30 PM

Attendees:

Jim Endrihs, Yvonne Pye, Scott Dart, Danielle Dart, Debbie Tobin, Megan Diel, Max Maxwell,
Dan Dicus

1. Opening

e Pastor led with an opening prayer.

2. Pastor’s Report
e David Watson submitted a transfer request. He was a member over 20 years ago.

e Communion kits may be discontinued due to end of the pandemic. This will be
discussed with the Elders.

e Monthly visits to the rehabilitation center will begin March 3, 2025, at 6:30 PM.

e Confirmation classes have begun with a focus on the Apostle’s Creed. Students will
have five weeks to memorize all the articles.

e A proposal was made to raise the pastor’s housing allowance to 25%.
e Elders will begin monthly rotations to handle duties such as locking up the building.

e Pastoris still considering a sabbatical; Elders to manage visitations during that time.
Topic to be discussed further in the next Elders meeting.

e« WEPS: Three tables identified; a $350 donation has been offered for table
sponsorship.

3. Benevolence

e Quarterly interest is no longer distributed incrementally. A single distribution of
$2,600 has been received.
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Current balance: $5,460.63.

4. Education

The education report was reviewed.

Youth participation in Sunday school remains strong.

David will be a counselor-in-training at Boy Scout camp.

Matthew will serve as counselor at Camp Dixie and will not be available for VBS.

VBS is scheduled for July 7-11. Additional details can be found in the education
report.

5. Properties

Inventory of major property completed and stored in the cloud. Members should
notify Max of any acquisitions or disposals.

New sign to be installed soon.
Goolsby to install a photocell for outside lights (replacing manual timer) for $350.

Playset outside the fellowship hall is cracked and poses a safety risk. Discussion on
removal; children prefer the shaded set nearby.

Habitat for Humanity will accept old fluorescent lights.
Parking lot contract discussion:

o Hospital requests $6,000/year ($500/month) for parking, increasing to
$600/month after April.

o The congregation approved $700/month starting 2026.

o $700/month is reasonable for upkeep; future repair costs may exceed
current expectations.

o Existing contractor unresponsive; Max to seek new contractor.

o Hospital wants a 3-year contract.
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Jeff will plant new landscapes in the front area.

Spring cleanup day is scheduled for April 12, 2025.

6. Stewardship

Volunteers are getting adjusted to the new counting procedures; training is ongoing.
Midweek offerings are secured in the safe.
Elder on duty will remove altar offerings.

Sunday school attendance recording into Breeze is improving; transcription from
paper to Breeze monthly is acceptable.

7. Treasury

An anonymous $25,000 donation was received and deposited into the general fund.
This is treated as a contribution toward the annual budget.

8. President’s Report

The President’s report was reviewed.
Sunday school attendance is to be recorded in Breeze.

A business dashboard is being implemented. A SharePoint page will replace the
treasurer’s traditional budget report. Training will be provided in April.

Jay Ryun is researching smart thermostats to enable remote system control.

The first Constitution Committee meeting is scheduled for February 25 at 6:30 PM.

9. Other Business

President requests to reschedule the March council meeting to March 16, 2025,
immediately following the service (30-minute meeting). He will be out of town the
usual meeting day.



- Christ the King
Lutheran Church

10. New Business

e No new business introduced.

Adjournment:
Meeting was adjourned.
Next meeting: March 16, 2025

Minutes prepared by: Danielle Dart



