Church Council Minutes

August 17, 2025

In attendance: Jim Endihs (Pastor), Scott Dart (President), Kaitlyn Hencinski (Treasurer),
Yvonne Pye (Education), Debbie Tobin (Stewardship), Amy Meredith (Fellowship), Max
Maxwell (Properties). Absent: Jeanie Kisner (Evangelism), Dan Dicus (Elders)

The meeting was called to order at 12:35 pm with an opening prayer led by Pastor.
Board Reports

e Pastor’s Report - attached

e Benevolence - attached

e Education - attached

e Fellowship — attached

e Properties —attached

e Elders-no written report, but Dan reported to the council through a note to Scott
that the elders met on Aug 3. They acknowledged the hiring of our new treasurer,
Kaitlyn Hencinski. Discussion of Pastor’s vacation, voters’ meeting, youth gathering
presentation by youth participants (all of which have already occurred). Discussion
on Pastor’s upcoming sabbatical tentatively scheduled for January 6 — February 15.
Elders will work to present a logistical and financial sabbatical plan at the
September council meeting.

e Evangelism - No report

e Stewardship — We thank the pageant that was here for the contributions to our food
pantry. Things have been going well with the counting. Some children’s books from
Dave Ramsey’s organization have been ordered to teach them about tithing of time,
talent and treasure.

e President’s Report - attached

New Business

Max proposed October 4 as the date for the Fall Cleanup. The council approved this date.
Max will communicate with Cherie to get it on the church calendar and announce the date
to the congregation.

Scott expressed his desire for the Council to start using electronic sign-ups instead of sign-
up sheets posted to a bulletin board. We know there are a handful of people who will never
use electronic sign-ups, and we’ll allow paper forms on a case-by-case basis, but those
paper forms will need to be transcribed into our electronic system in a timely manner,



because our electronic sign-ups will be the “system of record.” Scott will be happy to help
any council member who needs assistance setting up electronic signups.

Max moved to change authorize changes to the bank accounts of Christ the King listing
Kaitlyn Hencinski (treasurer) and Scott Dart (president) as the two signatories, with at least
one signature being required to transact business on behalf of the church. Yvonne
seconded the motion. The motion passed unanimously.

Max moved to adopt the facility use policy (attached), and Amy seconded. The motion
passed unanimously.

Other Items

Max reported that the LCMS Youth Gathering (formerly known as the National Youth
Gathering) was a great experience for those that went, but he wants to make sure that we
get more youth going to the next one in San Antonio in three years, by promoting it
throughout the next three years. The council agreed that it needs to be a priority for our
youth.

The meeting was adjourned with the Lord’s Prayer at 1:28pm.



Pastor’s Report for August 17, 2025
TRANSFERS:
BAPTISM: Daisy Hencinski
HOSPITAL VISITS: Dothan (Flowers), Enterprise
SHUT IN VISITS: Pearl

EHRC: We sang May — August. Amelia and Kate played May and June. Roy Hoobler played in
August.

BIBLE STUDY:
Wednesdays: The Pastoral Epistles: 1 +2 Timothy and Titus will resume August 20th
New Member Class: Susan Beal, Marleena Hoogerhyde

CONFIRMATION: Will resume August 21% with 2 new students: Aria Maki and Grayson
Aldrich

SABBATICAL: Tentatively January 6™ — February 15"
3 lay services
3 guest preacher services

DISTRICT:
The District has resumed a newsletter. The Beacon will receive submissions on the 22"
of the month.

VACATION / day(s) off: Both vacation and Mathew’s move in went well.



Council Benevolence Report from Yvonne Pye

Date of Report — August 17, 2025
Benevolence Report
Includes help to Clients for:
Lodging, Travel, Gas, Power Bill Assistance,
Water Bill Assistance, Health Bill Assistance.
Dates Covered:
July 14, 2025 — August 17, 2025 - 20 families helped — Total Spent - $1,002.06
(This does not include help in the Food Pantry. That is extra.)
Deposits 7/22, 8/4: $906.74
The balance of the Benevolence Account, as of 8/17/2025, is $3,628.47




AUGUST 17, 2025: EDUCATION REPORT

I. The congregation was extremely proud to hear the report from the National Youth Gathering
from our own young people, Amelia Ryun and David Maxwell. They both did a marvelous job of
expressing the experiences they had with the Lord during this most eventful convention. We
thank Nancy Maxwell, Max Maxwell, Kelly Ryun, the Church Council, and the congregation for
supporting these young people, so they could enjoy being with the youth from all over our
nation. Amelia and David also spent many hours raising money so they could attend this
marvelous event. Praise God for our youth.

2. Most of our youth at college age have already resumed or are starting their studies. Please
pray that God will use them in a mighty way as witnesses for the Lord. Also, please pray that
they will be safe and progress well in their studies.

3. Sunday School was off to a good start on August 10, 2025. To my best estimate, we had 28 in
attendance at Sunday School on August 10. We have four classes in Sunday School this year:

Class Teacher
Adult Class Pastor Endrihs
Youth Class Kelly Ryun
Elementary Class (second through sixth grades) Debbie Tobin
Early Childhood Class (nursery through first grade) Yvonne Pye

Thank you to the teachers who volunteer their time to instruct the children, youth, and adults.
We pray for God'’s blessings upon our young people as they mature in the faith. A special thank
you to Debbie Tobin who leads our Sunday School.

4. A letter of thank you was written in the July CTK Newsletter to the intergenerational team
that made VBS possible. The August CTK Newsletter will feature an article about, “The Value of
Studying God’s Word.” In this article, encouragement is given to congregational members to join
group CTK Bible studies and to delve into the Word on a personal basis. Praise God for the gift of
His Word!

5. Benevolence spending and deposit information since the last board meeting was added to
the Board Reports.

6. The next Young at Heart Event will be on August 21, 2025. It always includes a
devotional/Bible Study. This month’s theme is “Sailing Through Life with Jesus.”

7. Bible Studies on Wednesday evening and Tuesday/Wednesday Ladies’ Bibles will begin next
week on the 19" and the 20t of August.

“Let the word of Christ dwell in you richly, teaching and admonishing one another in all wisdom,
singing psalms and hymns and spiritual songs, with thankfulness in your hearts to God”
(Colossians 3:16, ESV).



Christ the King Lutheran Church
Fellowship Report

Sunday, August 17,2025

Completed:
Sunday School Potluck — Good attendance
Restocking Kitchen Supplies
Pending:
Order Coffees and talk to them about the decaf

Relabeling kitchen cabinets and drawers



Christ the King Lutheran Church
Properties Report, Council Meeting
August 17, 2025

1. Resolved issues:

2. Pending issues:
a. New church sign
b. Playground equipment
c. Annual Fire Inspection
d. Painting Office
e. Date for Fall Cleanup



President’s Report August 2025

Substitute Organist Service

We are contracting with Church Music Solutions to utilize their Substitute Organist
Service when we know Cynthia will be unavailable. The service will allow us to provide, a
week in advance, the liturgy and hymns for the day, and it will be digitally coded into MIDI (a
digital music language) and sent to us. We will then utilize an iPad to start each musical
portion of the worship service, and it will be played by our organ, just as if someone were
sitting there playing it. This will be a marked improvement over the “canned” organ music
that we have recorded on our computer right now. There are initial costs of about $250 to
set it all up, and then each time we utilize the service, it will cost $65. (Discounts are
available if we commit to using the service at least 12 times a year, but I’m not sure we’re
ready to commit to that yet).

Treasurer

We are pleased to welcome Kaitlyn Hencinski as our new treasurer. Most of you know her
as Linda McCowen’s daughter, Matt Hencinski’s wife, and Henry and Daisy’s mom. Katilyn
will be implementing QuickBooks for accounting, which will allow us to have some better
insights into our church finances, and she’ll be implementing ADP Payroll, which will allow
us to pay our employees and ensure that all our regulatory reporting and withholding
requirements are met.

As part of Kaitlyn’s onboarding, the council needs to pass a motion directing that the
President of the Congregation and the Treasurer be listed as the two authorized signers on
the bank account, with one signature or the other being required on any documentation.
Evidence of this motion’s passing (minutes) needs to be submitted to our financial
institutions to implement this.

Respectfully Submitted,

Scott Dart
President
August 17, 2025



Facility Use Agreement

Christ the King Lutheran Church

Name of Person Making Request:

Name of Organization:

Contact Phone:

Contact Email:

We will donate $ to help offset the expenses associated with our use of the
facility.
Date(s) of Event: Time(s) of Event:

Refundable Deposit (if applicable):

We understand that we are bound by church building use expectations as published in the Christ
the King Lutheran Church Facility Use Policy (available upon request)

The undersigned has been given authority to act on behalf of — and be responsible for —the USER
making this application. USER will see that the FACILITY is not misused or abused, that there is
always proper adult supervision, that the FACILITY is used in conformity with all policies and
regulations of Christ the King Lutheran Church, and that all other terms of this FACILITY USE
AGREEMENT are adhered to and followed.

The undersigned understands and agrees that this FACILITY USE AGREEMENT does not establish
an employer-employee relationship between USER and Christ the King Lutheran Church, and that
the event is neither a conducted event nor a sponsored event of Christ the King Lutheran Church. In
addition, it is understood that Christ the King Lutheran Church will not exercise any physical or
other control over the operation of the event other than those specifically listed in this FACILITY
USE AGREEMENT. USER understands that Christ the King Lutheran Church is not providing any
supervision by this agreement.

NO OTHER PROMISES OR WARRANTIES

USER understands that no promises are made otherwise than what is contained in this
agreement, that no warranties have been made that the FACILITY will be adequate for USER’s
planned use, and that USER accepts the FACILITY in an AS IS condition. (initial)

USER has inspected the facility to be used and has independently determined that it is
suitable and safe for their particular purpose. (initial)



LIMITATION OF LIABILITY

Christ the King Lutheran Church shall not be liable to anyone under any term, condition, obligation,
or agreement expressed herein or implied hereunder or any other claim of damage or causes at law
or in equity arising out of the use of the facility, the use or maintenance of the facility or its
appurtenances and equipment unless such damage or injury is caused by or results from: a) any
willful or intentional act or intentional omission of Christ the King Lutheran Church, its agents or
employees, or b) gross negligence of Christ the King Lutheran Church, its agents or employees.
Specifically, USER, on behalf of USER and USER’S agents, servants, successors and heirs, releases,
waives, discharges, and covenants not to sue Christ the King Lutheran Church, except any action by
USER for breach by Christ the King Lutheran Church of its obligations arising under this agreement
and except as provided in the foregoing sentence. Furthermore, USER releases, waives, discharges
and covenants not to sue Christ the King Lutheran Church in the event of Christ the King Lutheran
Church’s termination of the agreement resulting in the cancellation of USER’S event as described in
this agreement.

INDEMNIFICATION

USER shall defend, indemnify, and hold harmless Christ the King Lutheran Church from and against
any and all claims arising from a) USER’S use of the facility, or from the conduct of USER’S
operations in or around the premises; b) any breach or default in the performance of any obligation
on USER’S part to be performed under the terms of this agreement; c) the negligence of USER or
any of USER’S agents, contractors, employees, or guests; d) all costs, attorney’s fees, expenses,
and liabilities incurred in the defense of any such claim or any action or proceedings brought
thereon.

I (We) have received and read a copy of the facility use policy.

Signature: Date:

USER

Signature: Date:

Christ the King Lutheran Church Official

(updated July 2025)



Policy 02 - Facility Use Policy

Introduction

Christ the King Lutheran Church welcomes the use of its facilities by members of the church and
other groups who support the mission of the congregation. The use of our facilities becomes an
extension of our mission of knowing Christ and making Him known. We actively seek ways to utilize
our facilities in fulfilment of our mission.

Requests to use the building shall be made with the secretary at 334-347-6716. Building use
expectations, security deposits, the Facility Use Agreement, and related information will be
handled by the secretary. The Board of Elders and/or the Church Council must approve all uses
of church property and facilities. Generally, priority shall be given to church members, their
immediate families, and organized groups that are part of the ministry, organization, or sponsored
activities of the church.

Christ the King believes that its property and facilities are to be used for the fellowship of the Body
of Christ and bring glory to God. Although the facilities are not generally open to the public, we
sometimes make our facilities available to approved non-members as a witness to our faith, in a
spirit of Christian service that is consistent with the Gospel of Jesus Christ. However, facility use
will not be permitted to persons or groups holding, advancing, or advocating beliefs or practices
that conflict with the church’s faith or moral teachings, which are summarized in, among other
places, the church’s constitution and bylaws, and in various places on its website
(enterpriselutheran.org) and on the website of the Lutheran Church — Missouri Synod (lcms.org).

Event Categories

Events utilizing the facilities of Christ the King Lutheran Church will fall into one of the following four
categories:

Category 1 Congregational events scheduled by the
church staff, church council, or council
members

Category 2 Member events (weddings, receptions,
anniversaries, bridal / baby showers, etc.)

Category 3 Events held by non-profit organizations whose

objectives are deemed by the Board of Elders
and/or Church Councilto complement the
mission of Christ the King Lutheran Church

Category 4 General use




Conditions of Use

1. Allgroups in categories 2, 3, and 4 are required to sign a Facility Use Agreement prior to
using the requested space.

2. Eventsin categories 2, 3, and 4 may be tentatively scheduled 12 months in advance.
Sensitivity regarding funerals and other unforeseen needs by the church is expected from
facility users.

3. Applications for recurring building use by groups in categories 2, 3, and 4 must be
submitted annually.

4. The Church Council and/or Board of Elders may approve all Facility Use Agreements, and
will communicate such approvals to the Pastor, Church Secretary, and Properties Chair.

5. Church Staff, the Board of Elders, and/or the Church Council may modify portions of the
Facility Use Agreement as necessary.

6. Church Staff, the Board of Elders, and/or the Church Council, on behalf of Christ the King
Lutheran Church, reserve the right to refuse the use of church facilities to any individual or
group, for any reason.

7. All Category 4 events may be subject to a $200 refundable security deposit, which will be
returned to the user less any expenses incurred by Christ the King Lutheran Church
because of the event / use of the facility in excess of reasonable wear and tear. This security
depositis not considered a fee for usage but is provided in consideration for Christ the King
Lutheran Church allowing use of its facilities.

Suggested Donations

While no fees are charged for the use of the facilities, donations are welcomed to help Christ the
King Lutheran Church offset the expenses incurred by said usage.

Facility Use Expectations

1.

apkrobd

Any permit granting use of the facilities to groups, as requested in the application, will be
limited to the terms of the permit.

No group or organization may sublet their use of the facilities to any other group.

No group or organization may sell tickets or otherwise charge admission to their event.

All facility use permits are subject to cancellation.

At its discretion, Christ the King Lutheran Church may require its representative or delegate to
be present at all times during the event.

Groups are restricted to only those areas of the facility that the group has been permitted to
use.

Alcohol, smoking and vaping are prohibited on church property and in its facilities without
exception.

No use of tacks, nails, tape, or other materials that could deface or leave permanent marks is
permitted.



10.

11.

12.

13.
14.

The Properties Chair is responsible for the care of the property and supervises the operation of
the physical plant. The Properties Chair or designated representative may assist in the use of
the kitchen appliances. The Properties Chair or designated representative does not supervise
groups or activities.

The responsibility and liability for injury to persons or damage to property must be assumed by
the organization or individual making the application.

All groups are required to clean up after using the facilities. Rooms and facilities are required
to be returned to the order of arrangement that they were in prior to the start of scheduled use.
Food may not be left at the church after use of the Fellowship Hall or kitchen.

Rice and confetti are prohibited from use anywhere on church property.

The persons or groups using the facility or property shall restore to the original condition any
property destroyed or suffering beyond normal wear and tear. Any equipment/ supplies
destroyed or missing will be replaced by Christ the King Lutheran Church with equipment /
supplies of equal quality, and the cost charged to the user.
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