Church Council Meeting —Sep 14, 2025

Present: Education - Yvonne Pye
Elders — Dan Dicus
Fellowship — Amy Meredith
Pastor —Jim Endrihs
President — Scott Dart
Properties — Max Maxwell
Stewardship — Debbie Tobin

Absent: Evangelism — Jeanie Kisner

The meeting was called to order at 12:30p by Scott. A motion was made to approve the
August minutes by Debbie and seconded by Yvonne. Motion was approved unanimously.

Pastor’s Report — Attached

Benevolence Report — Attached

Education Report — Attached

Properties Report — Attached. Items emphasized by Max:

e Annualfire inspection was performed no issues. We have the name of an individual
who can repair the hood above the stove. Max has reached out to them but received
no response yet. We aren’t sure if we want to go to the expense of repairing the hood
as we do not cook on the stove.

e The vendor for the church sign has been given a Sept. 30 deadline to complete the
sign or the contract will be cancelled. Max is already looking for an alternate vendor
as he has little to no confidence the sign will be completed.

e Discussion on playground. Max stated that he is looking for a play set that will fit
inside the fenced area. There may be implications on our property insurance.
Playground isn’t utilized very much; but might get used more now that it is getting
cooler again. Max will hold off on replacing the swingset unless and until there is
demand from the children.

e Max also stated that he was uncomfortable with the facilities use application
containing a “We willdonate $_____ ” field. Scott will remove this from the form.

Elders Report — Attached.



Stewardship Report — Attached. Additional item not in report:

Red Cross has informed us that it is no longer financially viable for them to conduct
blood drives in our area, and as of October 1, there will be no more blood drives
scheduled. Debbie is going to contact the other church in Enterprise that regularly
schedules blood drives and reach out to Red Cross and see if they would consider
reversing this decision. Most donors that donate blood say they like coming to
Christ the King to donate blood, and many donors have an aversion to LifeSouth, the
other “competing” blood bank.

Fellowship Report

Amy thanked us for accommodating her and her family during the recent loss of her
mother.

Kitchen supplies have been restocked.

Coffee is being ordered. Decaf coffee drinkers report the Lutheran World Relief
decaf coffee tastes much better now that Dan Dicus figured out the problem was
with the filters we were using, and obtained new filters.

Treasurer’s Report — No report

President’s Report - Attached

Old Business

A question was raised about the Facilities Use Policy and groups not associated
with the church but with leaders or participants who are associated with the church.
The example given was the bible study group that meets on Mondays which is led by
Gary Grubb. The clarification was made that since it’s not an official ministry of the
church, a facilities use form would be required, but it was also pointed out that
according to the policy, regularly recurring events only need to apply once annually.
Therefore, following the policy, Gary should complete a facilities use application
once ayear.

New Business

Scott made a motion to establish a Communications Team consisting of the Pastor,
the President, the Chairman of the Board of Elders, and the Church Secretary, which
would be responsible for ensuring that all communications from Christ the King are
made with one unified voice, in a spirit of transparency, humility, and servanthood.
Max seconded. Discussion ensued. Motion carried unanimously.



There being no further business, the meeting was adjourned at 1:28p with the Lord’s Prayer.

Respectfully submitted,

Scott Dart
President



Council Report for August 18 — September 13, 2025

TRANSFER(S):
BAPTISM(S):

HOSPITAL VISITS: While I was traveling Dan Dicus visited Jeanie. I asked Rev. Kurtis
Schultz to visit Amber at UAB.

SHUT IN / VISIT(S):
Pearl
EHRC: Sang the 2" Monday (will do so also in October) Roy Hoobler, Kate, and Amelia
each played.

BIBLE STUDY:
Wednesdays: The Pastoral Epistles: 1 +2 Timothy and Titus. We are on lesson 10 of 13.
New Member Class: Susan Beal, Marleena Hoogerhyde. We are on lesson 6 of 10.

CONFIRMATION: While I was traveling Jeft Kelly led class.
SABBATICAL: Tentatively January 6™ — February 151

3 lay services
3 guest preacher services

DISTRICT:
e [ was appointed the Southern District’s secretary. Traveled to St. Louis 9.2-5 for training
on the 3-4%

e Traveled with Yvonne (and Richard) to Slidell for the District’s quarterly Board of
Directors’ meeting on 9.12. (Next in person meeting 12.5)

e Will travel to Meridian, MS for the SD Professional Church Workers Conference 10.6-8.
Will rotate off of the planning committee.

VACATION / day(s) off: Cherie is going to Hawaii 10.24-10.31. I plan to travel to ATL to drop
her off and pick her up.



Council Benevolence Report from Yvonne Pye

Date of Report — September 10, 2025
Benevolence Report
Includes help to Clients for:

Lodging, Travel, Gas, Power Bill Assistance,
Water Bill Assistance, Health Bill Assistance.

Dates Covered:

August 18, 2025 — September 10, 2025 — 17 families helped — Total Spent - $737.91
(This does not include help in the Food Pantry. That is extra.
Deposits $0.00
The balance of the Benevolence Account, as of 9/10/2025, is $2,334.03




September 14, 2025
Council Meeting Education Report
1. Sunday School is going well. Attendance is as follows:

August 3, 2025: Total Attendance 14 (Adults and Teens) (prior to official opening of
Sunday School).

August 10, 2025: Total Attendance 32 (Early Childhood - 5, Elementary — 6, Teens — 6
Adults — 15)

August 17, 2025: Total Attendance 31 (Early Childhood — 4, Elementary — 7, Teens — 7,
Adults — 13)

August 24, 2025: Total Attendance 27 (Early Childhood — 3, Elementary — 7, Teen — 5,
Adult-12)

All of August 31: Total Attendance 29 (Early Childhood — 5, Elementary — 6, Teens — 7,
Adults —11.

2. College students are back in class. Our congregation misses those who are away from home.
Please pray for a successful and safe year for our college students.

3. We had a wonderful session with the Young at Heart Group, studying Scripture and enjoying
fellowship together on August 21, 2025. All activities were centered around Scripture and the
theme, “Sailing Through Life with Jesus.” This group had a grand time celebrating our privilege
to always have Jesus by our sides.

4. The next upcoming special event will be the Children’s Christmas Program. The Children’s
Christmas Program for this year is not yet being sold at Concordia Publishing House. There is no
information about it on their website yet. Yvonne will order the program and start working on
the program when it is available at Concordia Publishing House.

5. An article was written for the September 2025 CTK Newsletter encouraging the congregation
to find at least one Bible Study offered by our church to increase personal knowledge of God’s
Word. The article is entitled, “The Value of Studying God’s Word.”



Christ the King Lutheran Church
Properties Report, Council Meeting
September 14, 2025

1. Resolved issues:
a. Annual Fire Inspection performed by VFP Fire Systems on
August 19.
b. Old Play set removed (Thanks to Jeff and Lou)

2. Pending issues:
a. New church sign
b. Painting Office (scheduled for October 4)
c. Need sod or fill dirt for play set location.



9/14/25

Elder’s report

The Elders met on September 7, 2025. Following discussion on the topic of a sabbatical for Pastor
Endrihs, the CTK Board of Elders submit the following recommendations for consideration by the
church Council.

1. Council approval of a sabbatical from January 6, 2026 to February 15, 2026.
2. This term will include 3 lay services lead by CTK Elders and 3 Communion services led by a
guest LCMS Pastor, on the following dates:

1/11/26 — lay service

1/18/26 — Communion service
1/25/26 — lay service

2/1/26 — Communion service
2/8/26 — lay service

2/15/26 — Communion service

3. This term will also include 6 confirmation classes to be led by a congregation member or a
local Pastor.

4. The sabbatical will include one week at Shepherd’s Canyon LCMS Retreat Ministry for Pastor
and Cherie.

5. We recommend that our church use the gifts God has given us to cover all expenses of the
Sabbatical so that there will be no out of pocket cost to Pastor other than routine personal
expenses. Pastor should continue to receive full salary and benefits during this time.

6. Administrative duties and pastoral care would be performed by congregation volunteers during
the sabbatical.

7. The Elders understand that this is a congregational decision and involves additional planning
and preparedness. We will work together with the council and congregation to achieve this
needed and well deserved sabbatical.

What is a Ministry Sabbatical?

A ministry sabbatical is a period of time, usually three months, when ministry leaders and
congregations set aside the leader’s normal responsibilities for the purpose of rest and renewal
toward sustained excellence in ministry. It is not an extended vacation nor is it an academic
sabbatical that normally involves extensive study, rather a ministry sabbatical is a release from
the routine of the call for the physical, emotional, spiritual and intellectual well-being of the
church worker.

Prayerfully Submitted,

The Board of Elders
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Exciting News: A New Chapter
for Shepherd’s Canyon Retreat

We are thrilled to announce that Shepherd’s Canyon
Retreat has been blessed with a second site!!

Itis a 5,000-square-foot home on a serene 55-acre lake in
Lake Ozark, Missouri.

This expansion comes as a response to the growing number of pastors and ministry leaders seeking help, hope and
healing. The new space will place our ministry within a day’s drive of 12 states and over 100,000 churches, making our
retreats more accessible to more church workers.

With our Arizona site nearing capacity, this lakeside retreat is an incredible opportunity to continue our mission of
serving those in ministry. We invite you to join us in prayer, support, and partnership as we prepare to welcome guests to
this sanctuary of grace and peace.

T _--m ﬂi = The previous owners, Pastor Kris & Sheri Morris, purchased the property in

\ —_— e 2019, and it required extensive renovations, so a dedicated church member
spent two years helping Pastor Morris restore it. Tragically, just six months
after the pastor's family moved in, that church member and his wife were
killed.

Later, when Pastor Morris accepted a position at Concordia University in
Nebraska, he and his wife felt it would be a meaningful tribute to the man
who had devoted so much time and effort to help one pastor and family...to
sell their home to a ministry that serves pastors and other ministry workers
in need of healing and renewal. They wanted this church member’s legacy
of service and generosity towards his pastor’s family to continue.

Tawn and | met Pastor Kris Morris at a conference in Nebraska in September 2024 when he told us about their home. |
said, “it sounds perfect, but we don’t have any money.” In October, Tawn and | went to see the house in person, and we
loved it, but “we still don’t have any money to buy it,” | said.

A week later, we took some friends of ours,
Michael & Caryn Borland, out to eat and
showed them a presentation about how God
has been blessing the ministry and asked for
them to partner with us in making this happen.
The Borland Family Foundation agreed to give
us nearly a million dollars to buy the house.
We are so grateful to them and to God for the
ability to bless church workers in this way.

We now need other donors to provide for other
needs for that property. Can you help us?

Continued on page 2...



The house is beautiful, but we have some projects that need to be done.
This Summer, we will need volunteers to help with light construction,
painting, and preparing the home. Additionally, we are seeking financial
support to purchase materials like lumber, drywall, and paint, as well as
high-quality furniture to ensure a welcoming and comfortable
environment for our guests.

Thank you for your continued support and prayers as we embark on this
exciting new chapter to help even more people. If you’d like to volunteer
or donate, please reach out to us. Together, we can prepare a space
where God’s healing work will continue!

- Rev. Kevin Bueltmann, Executive Director

Passing of a Beloved, Longtime SCR Staff Member
It is with heavy hearts that we share the passing of Dave Cohrs, a
beloved and longtime member of the Shepherd’s Canyon Retreat
family. Dave was a faithful servant of Christ, known for his humor,
humility, and servant’s heart. Whether working behind the scenes,
ensuring smooth operations, caring for staff and therapists, or driving
countless guests to and from the airport, Dave embodied God’s love in
all he did. As we grieve, we take comfort in the promise that Dave is
now with the Lord and that we will see him again in eternity. Please join
us in praying for peace and comfort for his family and all who loved
him. A Celebration of Life and Faith service was held on February 8th
at Gethsemane Lutheran Church in Tempe, Arizona. The family has
asked that memorial gifts be made to Shepherd’s Canyon Retreat.
"Do not let your hearts be troubled..." John 14:1
Jesus is “the way and the truth and the life..." John 14:6

Small Gifts, Great Impact: Blessed by God
We are deeply grateful for all of our donors, representing a wide variety
of Christian denominations, whose generosity makes our ministry

SLWML

Lutheran Womien in Mission possible. In particular, we want to extend a heartfelt thank you to the
Lutheran Women in Mission (LWML) from 11 different districts for their incredible support in 2024-2025.
Through their mission grants, they have contributed—or pledged to contribute—a total of $86,450 to our
ministry. Many individual societies not listed have blessed us as well.

What makes this even more remarkable is how these funds are raised—primarily through loose change
and small coin collections. Even the smallest gifts can make a life-changing impact for those we serve.
Thank you, LWML, for your faithfulness and generosity! Grants coming from these districts:
Atlantic District lowa West Kansas Michigan Minnesota South Montana
Nebraska South South Dakota Texas Utah-ldaho Washington-Alaska

From a pastor and wife: “Thank you to Shepherd’s Canyon. We often remember the deeply spiritual
and helpful counseling we received. The group and individual counseling helped us heal with the
pain we experienced in the past 7 years. This personal healing has improved our marriage and our
ministry. Although, life stressors have not disappeared — having the confidential and caring, intense
counseling was certainly God sent. We will be forever grateful. We donated a small donation for
your future ministry needs and intend to remember the program in our prayers and future donations.”




Stewardship Report
September 14, 2025
Offertory Counting
Counting Team personnel is still working well.
Counting procedures are more comfortable.
Kaitlyn Hencinski, Treasurer, is monitoring our accuracy.
Pantry
Food supplies are plentiful now.
Praise the Lord for those who donate food to the pantry.
Tithe Curriculum
I have gathered Bible verses and books for children.
Next step is to enlist help of others in reviewing and editing lessons.
Respectfully submitted,
Debbie Tobin



2025-09-14 President’s Report

Comm Team & Contingency Communications Plan

Recent events around the Wiregrass have underscored the necessity for a Contingency
Communications Plan. | attended a session on creating a Contingency Communications
Plan at Best Practices a few years ago. The speaker emphasized that no one ever thinks
they’ll need such a plan, but if circumstances make it such that you do need one, it’s too
late to create one at that point.

To that end, I’m proposing we create a Communications Team consisting of the Pastor, the
President, the Chairman of the Board of Elders, the Church Secretary, and anyone else the
council identifies as beneficial to the team with the consent of that person. The team will
be responsible for all external communications (the start of a draft Communications Policy
has been circulated in conjunction with this). One of the things the Communications Team
will be tasked with is creating a Contingency Communications Plan. This planis a
“playbook” that spells out who is authorized to communicate with our members, the
community, and media outlets when necessary. It provides clear and concise instructions
so that our church can address the greater community with one unified voice, in a spirit of
transparency, humility, and servanthood.

Youth Ministry

| count at least eight people in our congregation who are between ages 13-18. There may be
more as not everyone’s age is recorded in Breeze. | would like the council to consider
adding a Board of Youth Ministry to the church council. This board would be responsible
for implementing programming to promote the study of God’s Word and fellowship
amongst the youth (ages 13-18) in our congregation, as well as promote and encourage our
youth to attend the LCMS Youth Gathering in San Antonio in 2028.

The Barna Organization reports that three quarters of US teens want to learn more about
Jesus’. I'd love to see Christ the King become a place where our youth bring their friends to
hang out, have fun, and learn more about Jesus and each other. Wouldn’t it be great to see
even more young people in our pews on Sunday mornings because of their relationships
with their Savior and each other? Can we identify someone who could be an adult leader

" Over half of gen Z teens feel motivated to learn more about Jesus. Barna Group. (2023, June 27).
https://www.barna.com/research/teens-and-jesus/



of a Youth Ministry program at Christ the King and serve as a Youth Ministry chair? If we can
make such a program sustainable and do it with the excellence that honors God and
inspires people, it could be another opportunity to know Christ and to make Him known!

Organ Mapping

We have tried twice — unsuccessfully — to “map” our organ so that we can take advantage of
Church Music Solutions’ Substitute Organist Service when Cynthia is out. We have enlisted
the assistance of a consultant who will be assisting us to make the third time successful.

Sign Ups

Remember, we want to use Online Signup when we want people to sign up for stuff. We
have the tools to do this, and just about everyone knows how to click on a website and fill
out an online form by now. When you want to create a sign-up, reach out to me and I’'ll help
you develop your first one.

Budget Time

It’s that time again. It’s time to submit our budgets and create a proposed church budget
for 2026. I’'ll be talking about the process in more detail during the council meeting, but we
need to actintentionally and in a timely manner so that we can present a budget to the
congregation in time for the fall meeting. Kaitlyn is available to answer any questions you
may have about budgeting.

Respectfully submitted,
Scott Dart
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