
Policy 01 – Additional Members of the Church Council 
In addition to the roles specifically prescribed in the Bylaws of the congregation, the Church 
Council may also be comprised of the following board chairs, nominated by the Nominating 
Committee and elected by the Congregation at its Spring meeting or other time as called by the 
Pastor or the Congregational President: 

Education Chair 
The Education Chair will serve as a voting Church Council member and may appoint a committee 
whose basic objectives are to plan and administer the total educational program of the 
congregation, to determine policies, to select personnel for the various agencies, and to direct and 
supervise the entire educational program of the congregation including Sunday School, the 
Christmas Program, and Vacation Bible School. 

Evangelism Chair 
The Evangelism Chair will serve as a voting Church Council member and may appoint a committee 
whose basic objectives are the spreading of the Gospel to the unchurched, the enlistment of all 
God’s people in the work of spreading the Gospel, the deepening of the faith and activity of the 
members of this congregation, and proper soul-accounting at all times. 

Fellowship Chair 
The Fellowship Chair will serve as a voting Church Council member and may appoint a committee 
whose basic objectives are the strengthening of the fellowship between congregation members, 
spiritually and socially, the integration of new members into the life of the congregation, and the 
general upbuilding of mutual cooperation, trust, and enjoyment among the members of the 
congregation. 

Youth Representative 
The Youth representative serves as a non-voting Church Council member who will work with the 
youth group officers to involve the young people of the congregation in the work of Christ, provide 
leadership for their spiritual growth, and promote genuine Christian fellowship for the young people 
of the congregation. 

Properties Chair 
The Properties Chair will serve as a voting Church Council member and may appoint a committee 
who will continually examine and maintain all facilities and equipment and make 
recommendations to the Church Council as to upkeep, repairs, protection and replacements 
needed. They will also be charged with the research and purchase of all new equipment as directed 
by the Church Council. They will be responsible for allocation of space for facilities and church 
property to all requesting groups or individuals. 



Stewardship Chair 
The Stewardship Chair will serve as a voting Church Council member and may appoint a committee 
whose basic objectives are to initiate programs for the development of good stewardship attitudes 
in the members of the congregation regarding time, talents, and treasures. They will also provide for 
the training and utilization of members of the congregation for the work of Christ’s Kingdom to 
ensure the financial stability of the congregation and its work through a developed program of 
dedicated, proportionate, first fruits giving.  
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